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MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Howard Marklein
' Representative Mark Born

Date: April 18, 2022
Re: 14-Day Passive Review Approval - DOA

Pursuant o s. 16.004(20){c), Stats., attached is a 14-day passive review request
from the Department of Administration, received on April 18, 2022.

Please review the material and noflify Senator Marklein or Representative Born
no later than Thursday, May 5, 2022, if you have any concerns about the request
or if you would like the Committee o meet formally to consider ii.

Also, please contact us if you need further information.
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STATE OF WISCONSIN
m DEPARTMENT OF ADMINISTRATION
AD&F&?&%%H‘?ON Tony Evers, Governor

W Kathy Blumenfeld, Secretary
Jen Flogel, Division Administrator

April 15, 2022

Senator Howard Marklein APR 18 2@22
Co-Chair, Joint Committee on Finance ,g
Roomm 316 East, State Capitol “‘ . }///45/7/{’

Madison, Wi 53707-7882

State Representative Mark Born
Co-Chair, Joint Committee on Finance
Room 308 East, State Capitol
Madison, Wi 53708-8952

RE: Fiscal Year 2023 Annual Report Regarding Human Resources Shared Setvices

Dear Senator Marklein and Representative Born:

The Division of Personnel Management (DPM) is submitting its annual report on Human Resources Shared
Services {HRSS) in accordance with s, 16.004{20}(c), Wis. Stats,

Assessments:

DPM's authority to assess for the provision of services and materials is established in 5. 230.04(18), Wis.
Stats. The FY23 HRSS Assessment {Attachment A) is attached for your review. The FY23 HRSS Assessment
reflects the estimated costs for each ageney. The anticipated FY23 HRSS agency services assessment is
$32,328,000; this amount includes the estimated FY23 shared services expenditures under s, 20.505(1){kz},
Wis, Stats..

The HRSS Deputy Secretaries have approved the planned FY23 assessment amounts. Following approval of
the Joint Committee on Finance, assessments will b invoiced to agencies in approximately December of
2022,

Cost allocation methodologies for FYZ3 are as follows:
1. In Region 1, the total HRSS cost for each agency within the region is based on the total estimation of
all regional HRSS expenses, distributed by each agency’s authorized FTE position sum, excluding
DOA HR and the Wisconsin Historical Society (WHS).

HRSS costs for DOA HR are based on the total estimation of its HRSS expenses, distributed by the
authorized FTE position sum for DOA and each of its attached agencies, boards, councils, and
commissians. Those entities comprised entirely of unclassified authorized FTE positions are
excluded from the charges associated with the DOA HR recruitment and selection staff costs as
those resources are rarely utilized. All DOA HR entities, including those with only unclassified
authorized FTE positions, are charged for their proportionate use of payroll and DOA HR leadership
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costs. In addition, Region 1 and DOA HR are charged for their proportionate use of regional
positions, WHS estimated expenditures predominantly include those it is specifically assigned and a
proportion of Region 1 leadership.

2. Region 2 consists of entirely one agency. The Department of Corrections is billed for only those
estimated expenses it is specifically assigned or as estimated to be task reported to.

3. For Regions 3 & 4, in which HR services are predominantly provided within a single agency, each
agency Is billed for only those estimated expenses specifically assigned to each agency or as
estimated to be task reported to. In addition, each agency in Region 3 and 4 receive support from
identified regional positions and resources, which they are each charged for proportionate use of.

For instances in which HRSS leadership or other personnel are providing oversight for more than one
agency within a region, personnel costs are charged based on the distribution of the expected proportion
of time and effort spent on each agency or region. For Instances in which staff or leadership are spending
time and effort on an agency external ta their own, or are providing support from the enterprise, personnel
costs are moved to the appropriate region or agency based on the time and labor task reporting of each
individual.

Positions:

DPM’s number of authorized FTE positions in FY2022-23 under s. 20.505(1)(kz), Wis. Stats., is 381.85 FTE
positions, as enacted under 2021 Wiscansin Act 58. All FTE positions are needed to effectively administer
HRSS and payroll and benefits services during FY23.

HRSS Metrics:
DPM established a series of metrics approved by the HRSS Deputy Secretaries. The metrics (Attachment B}
cover the time period of January 1, 2021, through December 31, 2021.

Thank you for your time and attention to this report. My staff will be available to answer any questions you
might have related to this report.

Administrator
Division of Personnel Management

Cc: DOA Division of Executive Budget & Finance

Attachments:
Attachment A; FY23 HRSS Asseéssment
Attachment B: CY21 HRSS SLA Metrics




FY?23 Division of Personnel Management HRSS Assessment

Total Recovery Amount: $32,328,000

A. Attachment

. Total Anticipated

- Reglon/Agency Agency Name . "FY23 Allocation
Region 1
FINANCIAL INSTITUTIONS $160,854
PLIBLIC SERVICE COMMISSION $175,867
SAFETY AND PROFESSIONAL SERVICES, DEPT OF $275,182
TRANSPORTATION, DEPARTMENT OF $3,680,890
ADMINISTRATION, DEPARTMENT OF - DHA $97,907
5 4,390,700
Region 1 - DOA HR
INSURANCE, OFFICE OF THE COMMISSIONER OF $122,206
EDUCATIONAL COMMUNICATIONS BOARD $47,649
LOWER WI STATE RIVERWAY BOARD 5657
TOURISM, DEPT OF $31,047
KICKAPOO RESERVE MANAGEMENT BOARD $1,313
LABOR AND INDUSTRY REVIEW COMMISSION $17,076
BOARD ON AGING AND LONG-TERM CARE $40,635
BOARD FOR PEOPLE WITH DEVELOPMENTAL D 56,392
DISTRICT ATTORNEYS $163,826
ADMINISTRATION, DEPT OF (CENTRAL OFFICE} $911,715
ELECTIONS COMMISSION $28,993
ETHICS COMMISSION $7,305
OFFICE OF THE GOVERNGR $12,232
OFFICE OF THE UEUTENANT GOVERNOR 51,642
SECRETARY OF STATE ' $1,827
TREASURER, STATE $328
JUDICIAL COMMISSION $657
S 1,395,500
Region 1 - HISTORICAL SOCIETY
[ HISTORICAL SOCIETY $ 432,900
Region 2
| CORRECTIONS, DEPARTMENT OF 5 9,589,300
Region 3
AGRICULTURE, TRADE & CONSUMER PROTECTION $774,000
NATURAL RESOURCES, DEPARTMENT OF $2,470,300
CHILDREN AND FAMILIES, DEPARTMENT OF $1,107,200
WORKFORCE DEVELOPMENT, DEPARTMENT OF $2,160,900
' STATE FAIR PARK BOARD $194,600

$ 6,707,000




Total Anticipated

~ Reglon/Agency Agency Name FY22 Aligcation
Region 4
HEALTH SERVICES, DEPARTMENT OF 56,625,800
VETERANS AFFAIRS, DEPARTMENT OF $1,809,500
REVENUE, DEPARTMENT OF 51,376,800
$ 9,812,100
Total $ 32,328,000

The Departrhent of Administration's (DOA) authorized FTE allocation is split between DOA HR and
Region 1 as the Region 1 team provides HR services to DOA's Division of Hearings and Appea Is due

to its location at the Hill Farms State Office Building complex
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Attachment B:

Human Resources Shared Services Region 1

Matric reporting period Is January 1, 2621 - Docember 3%, 2021

HA Seivice Metrlc . 00A DF DSPS 507 FSC HEAB WHS
«f apeicies lfave pracedurcs related ko core human resaurces policias, Including: Respectivl
1 {100% hwarkplace/harassment, Backgrounid chiecks, Pay upon sppointment, Wark rales dnd Meets tdeals Ments Meats Meets tdeats Meets
:disclpline, and Leave of absence.
1 i Y v i dated wil = fic . .
> Al agency HR pollles and pracedures will o updated within skmonths of an ehteprise poflicy Meets Meels peets Meets Mests Meets Meets
ichange orupdate. -
3 |85% ioffactlinding compaint reviews arecompleted within 30 days, Exceeds nja nfa Excesds nfa nis Dxgeeds
4 |85% icforotected status complaints areresolved withia 60 days. Exceads nfa nfa Fxceeds £xceeds nja nfa
3 lned 1 E ¢
s |oow of agency stalf is traloed on hMﬂSSm_ﬁnF al‘!_d .complalnt progesses through completion of the Excands Erceeds Exceads Ereeeds vcentls Neaeds Needs
annual enterprise respectful warkplace traintag, e impravement] knprovement
6 [95% lofall elsctions duilng open enrpliment occur throitgh e-hanelits, Exconds Exceeds Excéeds Exceads Exceeds Bxgeeds Excends
7 [90% lofslnevibenefit enreliments eeetir through e-benefits. Exceeds Exceads Exceeds Exceeds Bends: Exceeds Exceeds
3 [100% lof monthiy WAS reporting gturs williout error ot penalty. Mests Meets Meets Muaels Meels Meels Mests
4 | 1009 lof monthiy benedits reconciliation occurs withowt penalty fram ETF. Measts Meels Meels Meets Meals Meats Meats-
10las% :::;::hei)mgrﬂslnn seclassifications are approved of danfed within 14 days of effective pxceads Ficaede Excoids Exceeds Excesds nfe Excaads
13 {85% |of non-progression reclassfications are appraved or depled within 45 days. Exceeds Exceetds nfa Ezcoeds Fxceeds nfa Exceeds
173185% |of DERA retenilon requests ere resalved whthin 1 business day. Exceeds Excoeds Exceeds Exceads Exceeds Exceeds Excoads
13-1100% lof employees receive EAP Information within 30 days ofhire, Mests Mesls Meets iMeels ieels deets Meeis
of nencomplex disciplinary viglation investigations ate resoived within 30 days from intiation Noeds
14 185% of investigation through disposition. Exceeds e afa Jmprovement*® nla n/a Excaeds
15 |85% e_:f co:qplex dlsc}pllnawvlohgi_un Investigations are resalved within 60 days from initiation of Exconds - Fxceeds Excends < ofa Frcends
investiation through dispesition, Exceed:
. died i i -
16 h00% of formal writter employee grievances are resoived or handied in accordance with enterprise Meats A Mests Needs Mests nia Mekss.
policy and assoglated agancy polides, Iprovement® ™
of announced positions, exciuding pasitions filled in steged processes such as academlas or Needs Needs Needs Needs
90 o ¥ *
7 % seasonabimass hires, are fled within 90 days, improvement*a[improvement=z{ mprovement*a] improvementis Erceedls's nfa Mests
18 {85% oI PMUA clafims are processed within 5 days of recelpt of af necessary paperwork, Exceeds Excesds fyceeds Excends Exceeds ‘nfa Exceeds
12 |95% lof paychecks are proressed vithout error on a bi-weekly basls, Meets Meets Meets Meits Meeats Meets Meets
; P & T i . X
20 |a0% ::'l :l‘lj:;;snnnel are evaluatod accarding to the agency standard foi performance, of at least Ercends Exconds Eraeds Exceeds Breeets Exceeds —
21 | 100% |ofagancies promote Well Wiscansin by ensuzing employees are aware of the program, Meats Mezts Meels Meets Meels Mests Mests.

+* (14 DOT)- DOT had 11 cases in 2023, One of the cases wasn't completed In 30 days because the employee took a 2 week leave after the
investigation. The second case was complated in 33 days. The average amaunt of time to complete the cases was 24 days,

#4116 DOT) - DOT had 22 grievances in 2021, One WLEA grievance wasn't completed within the timelne. It was completed In 22 days rather
than 21 days.

*1 [17 DOA)- Measurement doesn’t take in to account that there may be defay reasons that come up outside of HR's control {avallabillity of pane
members, dediried offers, hiring freieze due to COVID, ete] as well as long lead times desired by candidates prior to starting injobs. In 2021,
94,81% of DOA and attached positions were filled elther within Act 150 timelings or the delay was not HR related

*2 {17 DFI}- Measurement doesn't take In to account that there may be délay reasons that come up outside ofHR's control tavailabllity of panel
rmembers, declined offers, hiring freeze due to COVID, ete) as well as Jong [ead times desired by candidates prior to starting in Jobs. In 2023,
100% of DFI pasitions were filled either within Act 150 timellnes or the delay was not HR related

*3 (17 DSPS)- Measurement doesn't take In to account that there may be defay reasons that come up outside of HR's-control {avallability of
panel members, declined offers; hiring freeze dueto COVID, etcjaswell as long lead times desired by candidates prior to starting i jobhs. [n
2021, 160% of DSPS positions were fliled either within Act 150 timelines of the delay was not HR refated

*4 (17 DOT} Measurement doesn’t take In to pecottnt that there may he delay reasons that come up outside of HR's control {availability of panel
members, decined offers, hifing freeze due to COVID, etc) as well as long lead times desired by candidates prior to starting In Jobs. In 2021,
99.55% of DOT positions were filled elther within Act 150 timelines or the delay was not HR related

*3 [17 PSG)- Measurement doesn’t take in to accaunt that there may be delay reasons thatcome up outside of HR's control (avallability of panel
members, declined offers, hiring freeze due to COVID, etcf as well as long lead times desired by candidates prior to starting In jobs, [n 2021,
100% of PSC positions were fliled elther within Act 150 timelines or the delay was not HR related

Bucaeds = Agency performance exceeds required peecentage Identified by metric
Meets = Agancy performance meets required percentage identified by metric
Needs Improvement = Agency performance s not meeting identfied metric percentage.

n{a= agéncy‘ did not have that typemt-:f transadion/eﬁéﬁf'.\-‘é'r'-t-'ﬁé reporting perfod




Humen Resources Shared Services Region 2

Metric reporting period Is Japuary 1, 2021 - December 31, 2021

HR Service Metric poc
of agencies have procedures réfated to core human resources policles, including: Respectful warkplace/harassment; Background chacks; Pay
1 1100% Meets
upon appointment; Work rules and discipiine; Leave of absence
2 Alliagency HR policies and procedures will ba updated within stemonths of an enterpiise palicy change or update, Mesats
3 | 85%iof fact-finding complaint reviews are completed within 30 days. Exceads
4 | B5%lofprotected status complaints are resolved within 60 days. Exceeds
5 | 90% ofagency staffis trained oh harassment and complalnt processes through completion of the annual enterprise respectful workplace training. Meets
& | 95%!ofall elections during open enrcliment occur through e-benefits. Exceeds
7 | 90%]|ofall new benefit enrollments occur through e-benefits, Excerds
8 | 100%|of monthly WRS reporting occurs without error or penalty. Meats
5 | 100%|of mornithly benefits reconciiation occurs without penalty from ETF: Meets
10] 85%|ofrouting progression redassifications are approved or denled within 14 days of effective recelpt, Meets
1¥] 85%|of non-progression reclassifications are approved ordenied within 45 days, Exceeds
12] 859 !of DERA ratention requests are resplved within 1 business day. Fxceeds
13 | 100% {of employees receive EAP information within 30 days of hire. Meets
ds
14| 85%!of noncomplex discipinary violation investigations are resolved within 30 days from initiation of investigation through disposition. lmp:i:zment*
. Needs
15| B85% iof complex disciplinary violation Invéstigations are resolved withln 60 days fram initlation of investigation through disposition. Improverﬁent"
161 100% lof formal written employee grievances are resolved or handled in accardance with enterprise policy and assodated agency policies. Meets
Need
17| 80%iofannounced positions, excluding positions filed in staged processes such ag academles or seasonal mass hires, are filled within 30 days. lmprofjmfznt**
13| B5% lof FMLA daims are processed within 5 days of receipt of all necessary paperwork. Exceeds
19} 95% |ofpaychecks dre processed witholit error on a bl-weekly basis. Meets
20] .50% |ofali personnel are evaluated according to the ageney standard for performance or at least annually. Fxceeds
21} 100% | of agencies promote Well Wisconsin by ensuring employees are aware of the program. Meats

+_ 14 B 15 - these mielrics are not reflective of HASS work, Instead, thiss grading DOC's Investigation timefines sinca supervisors or internal Affalrs conduct
Investigations, HRSS employess only have tontral over the timelines once the Investigatlon Is complete and being routed for decision. Qnce again, the DOC
takes exceptlon o reporting thesefigures in a HRSSvepoct and respectfully requests Reglon 2 he'able to use N/A agaln this reparting period,

T c-lé_r;fquaﬁﬁed applicanis requlred‘"ri}any reanpiouncements this veporting pertod which slowed the process, This s Bkely the result ofthe national
labor shortage and patideriic. Region 2 BHR has impleménted a more efficient pracess for terview questlon approval and will meet regularly with fleld supvs,
to ensure nop-academny recraitments mave along mere quilchly.

Exceeds =Agency performance exceeds required percentage Identified by metric

Needs lmprovement = Agency performance Is not meeting identfied metric percentage o




Huinan Resources Shared Services Region 3 ’
Metric reporting period s Januay 3, 2021 - Decamber 31, 2021

HA Serylca Metric DATCR DCE DNR DWD SEP
of agencles have proceditres related ta core human resources policies, Including: Respecthl warkplacefharassment; Meeds
L A
1o0% Background-checks; Py upon appointment; Work rules and disdpline; L#ave of absence, tmprovement® Meais Megls Mects Mediz
2 | Al |agency HR policies and procedures will be updated within sik menths of an enterprise pallgy change o ispdate. Naeds Meats Needs Meats Mests
) _ . : improvement® : Improvement?
3 | 85% loffaci-finding complaint reviews are completed within 80 days. Excends. Exceeds Exceeds Meels Exceeds -
4 |-85% [of protected status complaints are resolved within 60 days. Exceeds Meets Exceeds Meets Exqeeids
s | 0% of agency staffis tratned on harassment and complalnt processes through completion of theannual enterprise Exceeds Exceads . Needs Mests biceeds
respeifu] workplace tralaing. improvementti
6 [ 95% |ofali elactions during open erroliment oceur through e-benefits, Exceeds Exceeds Exceeds Exceeds Eueeads
7 | 90% |ofall new benefit encolinients acodr through e-benefits. Exceeds Exceeds Exeaeds Exceeds Exceeds
8 [ 100% |of menthly WRS reporting cccurs without error oz penalty. Meeis Meets Meets Meets Meels
9 1 100% [of monthly benefits reconellation ocours without penalty from ETF. Mests Mests " Meets Mests Meets
. L Weeds Needs
! jehi ceipt, :
] 85% {ofrouting progression reclassificatlons are approved or denled within 14 days of effective receiptL, kmprovement_| \mgrovement Bxceeds Exceeds N/A
11| 85% lofron-progression reclassificitions are dpproved or efled within 45 days. N/A Naads. Piredds Heerds N/A
mproverment*) {mprovement
12 | 85% |of DERAretention requests are resolved within 1 business day, Exceeds NA Exceads Exceeds NFA
13 | 100% {of employees recsive EAP Information within 30 days of bire, Mests Meets Meets Maels Meets
. 1 - d . .
14 B5% of noncomplex disc{p]irmaw violation investigations are resolved within 30 days from Initiation of investigatlan Exceeds NA /A Needs Excands
through dispositlon. Imiprevemeant*s
f i i thin 60 d i i 5
15| gs% of complex disciplinary violation investigations are reselved within 60 days frem initiation of Investigation throtrgh Excends l\_?eeds Exceeds Cucends Excends
dispasitlon. improvement -
16| 100% of formal v{riiten employeegritvances are resolved or fandled in accordance with enterprise policy and assodzted NJA Meets seets Meets Mests
zgency polides,
" . ) )
17| s0% of annatineed positions, exduding positions flled In staged processes such a5 académies or seasonst mass hires, are Needs Meeds Excends Exeneds Needs
fitled withiiy 90 days; tmprovement  [improvement*a Improvements
38| B5% |ofFMLA daims are processed within 5 days of receipt of all nevessary papenwork. Exceeds Exceeds Eicoeds Brcerds Excceds
15 | 95% |of paychecks are processed without error on a bi-weekly Hasis. Exceads Exceeds Exceeds Exeends_ Exceeds
20| 50% [ofall persorne] are evaluazed sccording to the agency standard for performance of st least annualy. Bweeeds Fxceeds Exceeds Brcapds Bxceeds
21 | 100% |of agendes promote Well Wiscentln by ensuring employees are aware of the progrant, Meets Mests Meets Mests Meats
* DATCP: PUA Policy 1o be implemented in Mar. 2022. Sodial Media palicy with agency leadership; DNR: Policy implemented, took
Ionger than six months s e e e
"1 2090 of DNR staff completed required trainlng e
"2 2DCE had 4 complex reclasses which ceauired appreval eitside of DCE.. s
Measurementdnesn’t take into account delays outside of HR's control
One out of sl Investigations was unable to bi completed within 30 days due to mr’cumstancas dutside cfHR cosi
*Sspp; Recruitments, as a small agency not hiring for a position pufls our percentage down, our percentages is based o not ﬁiling 4
roles that we elther re-aligned ar went back out for recruitment at a later date.
Exceeds = Agency performance exceeds required percentage identified by metvic
Meets = Agency performance meets required percentage Identified by metric
N;'A Agency did not have these transactions, note that S¥P is completely undassified and-do nat have reclassifications, progression or
DERA provislons,




g BO gn co
HR Service Metric DHS DOR BVA
_ |ofagencies have procedures related to core human resources policles, ncluding: Respectful workplace/harassment; ' .
1 [ 100% : . ‘ - " t
Background checks; Pay upon apgolntment; Work rules and discipline; Leave of absence; Mects Meets Meels
2 Alljagency HA policles and procedures will be updated within six months of an enterptise pollcy change or update, Maets Meets pieats
3 R5% lof fact-finding complalnt reviews are completed within 30 days. Needs Exceeds Exceeds
Improvementrs
4 | 85% jof protected status complaints are resalved within 60 days. Needs Exceeds Exceads
Improvement*2
e 40% ofagency staff is trained o_n harassment and complaint processes through completion of the annual enterprise Meets Prcoods Exceeds
resprectful workplace training. j
& 1 959%|ofall elections during open enrollment oceui through e-benefits, Exceeds Exteeds Fxceads
7 30% |of all new benefit enroliments occur through e-benefits, £xceeds Exceeds Exceeds
8 | 100%iof monthly WRS reporting accuis without error or penalty. Mests Meeats Meets
g | 100%|of monthly benefits reconclliation occuss without penalfy from ETF. Meets Meets Meets
10| 85%]ofroutine progression redassiications are appravad or denied within 14 days of effective recelpt. Exceeds Needs teats
j - ’ impravement
. ed d
11| 853! ofnon-progression reclassifications are approved or denied within 45 days. Needs Needs Needs
. ‘ Improvement*s. | Impravement®4 | Inprovement*s
12| B5% |nf DERAetention requests are resolved within 1 business day, Exceads Exceeds Fxceeds
13 | 100% |of employess fecelve EAP Information within 30 days of hire. Mests Meets Meets
of noncomplex discipBnary violation investigations are resolved within 30 days from initiation of investigation Meads Neéds
14] 85% o - Exceeds
through disposition. {mprovement’s improvemant*s
151 asw of camplex disciplinary violation investigations are resolved within 6¢ days from Initlation of Investigation through Needs Meets Meets
disposition. Improvement
161 100% of formal written employee grievances are resolved or handled In accordance with enterprise policy and associated Nerds Exceeds Eecaeds
agenty policles. lmprovement
afannounced positions, exciuding positions filled in staged protessas such as academiles or seasonal mass hires, are Meeds Neads
17| S0% ) ) Exceeds
fifed within 80 days. Irigrovernentrs | improvement*s
18| 85%|of FtLA clalms.are processed within 5 days of receipt of all necessary paperwork. Exceeds Eceeds Meets
19} 95%lofpaychecksare processed withaut error on a bi-weekly basis, Exceads Exceeds Exceeds
201 90%|ofall personnet are evaluated according to the agency standard for performance or atleast annually. fucaeds Exceeds Exceads
21 | 100% | of agencies promate Welf Wisconsin by ensuring employees ase sware of the program. Meets Meets Meets

#1 - Agency initiated a reglonal approach toaddress this function and struggled with multiple long-term vacandes.

*2 . Agericy observed 15% increase In complaints from prior year and not enough employees to staff this functien.

threshold

additional

#3 %5 .DHS workload increased by 60% from prior year further impacted by vacancy; DVA Measurement doesn’t takein to account
that there may be delay reasons that come up outside of HR's control DOR metricimproved by 10% from prior year, stili not meeting

requlrement

*6 7. Agencies expeﬂenced substantive ncreases {DH3 3% ncrease, DVA 10% incréase) from pnoryear Function compounded hv

COVID priorities

Exceeils = Agancy performance exceeds required percentage idantlfied by metric

*g - #0 - DHS ohseéived a 37% increase in everall closed recruitments, however agencies ;\re_ré-also im pacted by low Jabor market,

Meets = Agency performance meets required percentage identified by metile

Needs Improvement = Agenty performanee Is not meetlng identfled metric percé:;tage '




HR Service Metric Analysis:

This provides descriptive information that identifies the trends based on Regional Performance reports from
CY2020 to CY2021. This information is collected and compiled on an annual basis from the Regions and is
tracked/monitored by the HR Personnel.

Through this analysis, we were able to identify the HRSS successes and opportunities for improvement in
meeting the performance metrics in our work with the DPM HR services agencies. Nine performance metrics
were identified to have consistently met/exceeded the performance metric. Three performance metrics were
identified as opportunities, We have provided a description of those opportunities, reasons associated with
the metric performance, and methods to enhance and maintain our customer service 10 the agencies.

Through this analysis, we identified 9 Performance Metrlcs with the continuous frequency of either being met
or exceeded over the last couple of years. These metrics demonstrate exceptional performance in the
foliowing areas:

s Metric 6-9 relating to HRSS ability to meet performance timelines in Benefits Management including
Initial Enroliment, Life events, open enrolliment, termination & retirement benefits, and benefit
reconciliation.

s Metric 12 relating to HRSS ability to meet performance timelines related to Classification and
Compensation determinations, management, and usage.

» Metric 13 relating to HRSS ability to successfully provide management and usage of the Employee
Assistance Program.

e Metric 19 relating to HRSS performance in accuracy of payroll management: entry, processing, and
distribution.

¢ Metric 20 relating to HRSS ability to meet procedural requirements in employee performance
management.

e Metric 21 relating to HRSS performance in promoting wellness programs,

We have identified the following metrics as performance opportunities:
e  Metric 17 relating to HRSS ability to meet timelines in hiring and selection.
o The performance associated with this metric was directly linked to COVID impacts, labor market
changes, and clrcumstances outside of Human Resources control.
e IMetric 11 relating to HRSS ability to meet performance timelines refating to Classification &
Compensation.
o The performance associated with this metric was attributéd to vacancy rates, delays outside
‘Human Resources control, WLEA process requirements & timelines; and COVID impacts.
s Metrics 14 relating to HRSS ability to meet processing timelines related to Employee relations
investigations.
o The performance associated with this metric was also attributed to vacancy rates, delays
outside Human Resources control, WLEA process requirements & timelines, and COVID
impacts.

Throughout the global COVID-19 pandemic, DPM employees has beenresponsible for assuming and
prioritizing new COVID duties tied to increasing safety of personnel & customers, pandemic risk management,
mitigation and coordination, policy development and administration, testing and reporting, and an Increase in
COVID associated disciplinary measures. These Tactors took priority over day-to-day work duties, have
influenced performance levels, and have often been beyond HR's scope of control. As such, we will address
the challenges presented by the pandemic with the following actions:



Reviewing our hiring and recruitment processes for increased efficiencies,

Increased monitoring and communication with HR services agencies where metric activity relies upon
agency timelines and processing,

Continuing to review our staffing levels to ensure we meet customer service expectations, and
Continuing to assess metrics.to ensure appropriate alignment of our priorities with our customer
service needs.




